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Financial Year 2014/2015

Following the publication in 
September 2014 of the Annual 
Report for the year ended  
31 March 2014 and the three-
month reporting period ended 
31 March 2013, CPC is pleased 
to provide an update on the 
performance of its business for  
the first six months of the 2015 
financial year.

The industry saw a slow start to the 
year as much of Australia remained 
in drought. Rainfall improved in 
the second quarter, allowing the 
market to begin to recover from 
the oversupply of cattle generated 
by dry conditions from late 2012 to 
early 2014. CPC has made strategic 
use of the geographical diversity 
of its properties throughout, 
capitalising on the good wet 
season that fell across northern 
Australia whilst mitigating the 
impact of drought in Queensland. 

While average rainfall was recorded 
in the second quarter, CPC’s 
properties have received only 60% 
of the five year mean for the April 
to September period. In response, 
we have structured our herd to 
take advantage of all available 
pasture and optimised our use 
of feedlots to prevent property 
overstocking.  CPC’s properties are 
appropriately stocked going into 
the wet season and well positioned 
to cope with the conditions that 
arise. The weather forecast is for  
a late start to the wet season,  
with hotter and drier than average 
conditions predicted through  
to January.

Improved pasture condition  
and decreased supply of slaughter-

ready cattle has seen domestic 
supply-driven prices begin to  
recover from the historical lows 
of 2013, with prices increasing 9% 
since this time last year and 2% 
on average between the first and 
second quarters of this financial  
year. Export prices achieved at  
CPC’s Northern and Western 
Australian properties are also 
significantly higher than this time 
last year and CPC has been able 
to manage the timing of sales via 
its Indonesian joint venture and 
broader relationships in the country  
to secure these higher prices.  

Sales volumes year to date were 
44,102 head, making up for  
delayed sales to Indonesia in the  
first quarter of the financial year.  
CPC has developed new 
relationships with exporters to 
provide a sales route into other 
Asian markets and continues to 
explore opportunities to increase 
its participation in the rapidly 
expanding China market. At the 
same time, CPC has been actively 
involved in discussions on the 
potential opening-up of the live 
cattle trade in China.

During the first half of the financial 
year 30,079 head were branded. 
Costs have been impacted by 
increased numbers of cattle  
being custom fed as dry  
conditions continue in Queensland.  

CPC continues to make Workplace 
Health and Safety its number one 
priority and the first half of the 
financial year saw a 38%  
reduction in Workers  
Compensation injuries from the 
same period in 2013. General 

medical and first aid treatment  
has also declined by 22%.  

This year, CPC has invested in People 
Capability with the appointment of 
Troy Setter as CEO in July 2014 and 
Elizabeth Walker as CFO in June 2014. 
Troy brings with him more than  
20 years of experience in agribusiness. 
In his previous role as COO at the 
Australian Agricultural Company,  
he successfully executed a three-
year strategic plan to restructure 
the company’s operations and 
increase profitability: his experience is 
therefore very well-aligned with CPC’s 
strategy. Elizabeth brings over 20 years’ 
financial experience across various 
industries including agriculture.

The outlook going into the second  
half of FY2015 is for prices of 
slaughter-ready and live export 
cattle to continue to recover as the 
excess supply from drought is cleared 
and normal conditions return. Rain 
is required to drive further price 
increases. The global supply and 
demand balance for beef remains 
tight as major exporting country herds 
like USA and Australia continue to sit 
at historical lows while demand for 
Australian beef from developing and 
traditional markets like China and  
the USA increases.  

CPC will continue to implement its 
five-year plan, which lays a framework 
to transition the business from a farm 
gate producer to a market-focused 
customer connected producer of 
beef. The plan will drive commercial 
alignment across the organisation  
and is being rolled out along the  
work streams of Operations 
Optimisation, Genetics, South East 
Asia, China, Domestic Markets and 
People Capability. 
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