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CPC’s pleased to provide an update on 
its business performance for the six 
months ended 30 September 2015.

In the first half of FY2016, cattle and 
beef industry dynamics continued to be 
dominated by three significant factors: 

• the dramatic increase in domestic 
cattle prices due to growing export 
demand and tightening supply of 
cattle;

• the continuation of the drought 
conditions affecting much of Australia;

• the volatility of quarterly Indonesian 
import permit allocations. 

CPC’s above budget profit performance 
in the first half of this financial year 
reflects the impacts of high market 
prices on increased sales volumes. Live 
Export prices achieved at CPC’s Northern 
and Western Australian properties are 
at record highs due to tight supply and 
strong demand. CPC has been able to 
accelerate the timing of sales via its 
Indonesian joint venture agistment flood 
plain and broader relationships across 
the country to secure these higher 
prices. The ongoing declining pasture 
condition leading to a decreased supply 
of grass finished slaughter-ready cattle 
has seen domestic slaughter prices 
continue to rise. 

The geographic diversity of its properties 
allowed CPC to mitigate the impact of 
the drought in Queensland to some 
extent by retaining cattle on its Northern 
properties and positioning cattle on 
agistment close to end market points 
in NT, QLD and NSW. CPC also brought 
forward its sales program to reduce 
grazing pressure on some properties 
through the dry season, and to benefit 
from the record prices during the first 
half. The accelerated sales program was 
also taken as an opportunity to reshape 
the CPC breeding herd by removing 
older breeding cattle to reduce the 
breeding herd age profile. While CPC 
continues to utilise all available pasture, 
it has also added the use of several 
agistment blocks to its portfolio and is 
optimising its use of feedlots to retain 
cattle while maintaining stocking rates 
appropriate to the dry conditions. Late 
in the first half, three of CPC’s properties 

were fully destocked in the most drought 
affected parts of Western Queensland. 
CPC’s properties are appropriately 
stocked for the conditions as we go 
into the wet season and together with 
our network of agistment blocks and 
feedlots, the company is well positioned 
for the forecast conditions. The weather 
forecast is for strong El Nino conditions 
to persist into late 2016, suggesting a 
shorter than average wet season, with 
hotter and drier than average conditions 
predicted for November to January.

The quarterly Indonesian import 
permit allocation system has been 
in place since 2011, with quarterly 
allocations of between 200,000 and 
350,000 per quarter. Australian live 
exporters including CPC were surprised 
when Indonesia issued only 50,000 
import permits for the September 2015 
quarter, at a time when many Australian 
producers were looking to turnoff cattle 
to reduce stocking rates due to the 
impact of drought on their pasture. The 
excess cattle CPC had intended to send 
to Indonesia in the September quarter 
were instead held on agistment and CPC 
properties. The permit shortfall forced 
cattle and beef prices in Indonesia to 
rise substantially, so CPC also enjoyed 
the benefit of higher sales prices for the 
cattle it already held in its Indonesian 
joint venture feedlots. This event 
confirmed the strategic advantage of 
CPC’s Indonesian presence to mitigate 
against such volatility in the permit 
allocation system.

Sales volumes of 46,910 head in the first 
half of FY 2016 were 3,324 head above 
budget, with increased domestic sales 
offsetting reduced Indonesian sales 
caused by the decreased September 
quarter Indonesian permit allocations. 

Brandings during the first half of the 
year, resulted in 22,157 head, 260 
head above budget. The accelerated 
sales program and dry conditions are 
expected to result in reduced second 
round brandings and result in full year 
brandings below budget. 

Costs reflect the strategically increased 
use of agistment properties and the 
higher number of cattle being custom 
fed due to continuing dry conditions 
in Queensland. Increased freight and 

feedlot ration costs have resulted in 
higher than budgeted direct costs. These 
have been partially offset by tightly 
controlled operating cost savings, 
including reduced staffing costs in 
response to the decreased herd size. 
Maintenance and development capex 
are behind budget due to the timing of 
maintenance capex spend and approval 
of development projects.

Workplace Health and Safety is CPC’s 
number one priority, additional 
resources have been applied to 
achieving consistent improvement in 
the safety culture within the company. 
WHS initiatives have been implemented 
including targeted middle management 
(head stock persons) risk awareness 
training and formalising assessment 
and signoff of staff competencies before 
they undertake identified higher-risk 
tasks. As a result of these initiatives, CPC 
achieved a 70% reduction in Workers 
Compensation injuries in the first half 
of the FY2016, compared to the same 
period in 2014. Lost time injuries have 
also declined by 66% in the first half 
compared to the corresponding period 
in 2014. 

CPC has continued to invest in People 
Capability with the appointment of Jim 
Hunter as CFO in July 2015 following 
a successful career in finance for the 
last 25 years.  Commencing with KPMG 
and with experience across industries 
including energy, animal genetics, 
information technology and media, Jim 
is well positioned to lead CPC’s finance 
team.

The outlook going into the second half 
of FY2016 is for prices of slaughter-ready 
and live export cattle to continue to 
strengthen as supply will remain tight 
and demand solid. Markets for cattle 
not yet ready to slaughter or live export 
will require more rain to increase prices 
further. The global supply and demand 
balance for beef remains tight. 

CPC continues to implement its strategy 
to transition the business from a farm 
gate producer to a vertically integrated 
global beef producer and marketer. 
This plan is being actively progressed 
through a range of targeted projects 
which are driving commercial alignment 
across the organisation.
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“Our Team is Proud to Connect the
Best Australian Beef to the World”


