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CPC HALF YEARLY STATEMENT 
Overview 

CPC is pleased to provide its 
business performance update for 
the first half of its 2018 financial 
year, for the six months ended 30 
September 2017.

In the first half of the 2018 
financial year (FY18), the Northern 
Australian livestock industry has 
enjoyed the benefits of one of the 
strongest wet seasons in recent 
years in the Northern Territory 
and Northern Western Australia as 
well as enduring ongoing drought 
through much of Queensland. 

After record high prices in all 
Australian cattle markets in 2016, 
market prices in the first half of 
FY17 have diverged in line with the 
different weather patterns. Near 
record prices due to demand and 
tight supply have continued in 
the live export markets primarily 
served by NT and WA stations.  
Queensland processor prices and 
the EYCI (eastern cattle industry 
index) have come back due to a 
lack of pasture forcing producers 
to lighten off their herds and 
restockers to reduce the demand. 

Utilising the proceeds from 
property investments last year, 
CPC has commenced a substantial 
capital expenditure program 
to further develop its existing 
stations that have significant 
underdeveloped land and pasture 
resources. This program will grow 
the carrying capacity of CPCs NT 
and WA stations by approximately 
9% in FY18, and continue to grow 
capacity in FY19 and beyond.  The 
proceeds of the FY17 property 
divestments, which included the 
sale and leaseback of Carlton Hill 
Station in the Ord River District 

of Western Australia, will be 
reinvested for growth. This will 
support the next phase of CPC’s 
transformation from a producer 
to a more vertically integrated 
supplier of cattle and beef. This 
transformation will increase CPC’s 
exposure to international markets 
with higher and more stable 
international beef prices.

Workplace Health and Safety 
remains CPC’s number one priority 
and the team is continually 
looking for improvements in 
operational and administrative 
WHS. CPC’s focus on staff safety 
is reflected in YTD performance 
against safety KPIs with injuries 
down 56% versus the first half 
of FY17, and the increase in near 
miss and incident reporting (both 
strong lead indicators of safety 
performance). Initiatives through 
the first half include continued 
participating in the Injury 
Prevention and Management 
(IPaM) program, a joint initiative 
between Workplace Health and 
Safety Queensland (WHSQ) and 
WorkCover Queensland which 
is designed to help businesses 
develop better workplace health, 
safety and injury management 
systems.  The IPaM program will 
be used as a means of further 
strengthening our current WHS 
systems at CPC. Other initiatives 
implemented during the period 
include a mentoring program for 
middle management, increased 
station safety audits and a 
program of WHS awareness 
training on station by the WHS 
Manager. 

Performance

CPC’s on-budget profit 
performance in the first half of this 

financial year reflects increased 
sales volumes in QLD due to 
drought, which was offset by 
fewer NT sales reflecting our focus 
on building the herd, increased 
productivity, brandings and 
operating cost savings in NT and 
WA.

Sales volumes of 43,052 head in 
the first half of the 2018 financial 
year were 4,991 head above 
budget and approx. 9,000 head 
higher than the same period last 
year, reflecting higher QLD sales in 
response to drought. 

Brandings during the first half of 
53,942 head were 13,455 head 
above budget (which is a timing 
difference caused by a late start 
to first round mustering) and 
approx. 4,000 head higher than the 
same period last year. Pregnancy 
testing in the first round indicates 
a likely reduction in second round 
brandings compared to budget, 
which is expected to result in full 
year brandings slightly below 
budget but approx. 3,000 head 
higher than FY17. This reflects a 
stronger wet season this year, as 
well as the benefits of improved 
genetics, increased segregation 
and supplementary feeding, and 
early weaning. 

Costs reflect the reduction in the 
use of agistment properties and 
the lower number of cattle being 
custom fed in QLD and JJAA due to 
reduced feeding margins. Internal 
freight costs have decreased 
as JJAA has purchased more 
of its cattle externally, landed 
in Indonesia. Operating costs 
have been tightly controlled, but 
savings have been offset by higher 
mustering costs to facilitate extra 
QLD sales.



Indonesian Feedlot JV - JJAA

In FY16 CPC increased its 
ownership stake in JJAA, the 
Indonesian feedlot JV, from 50% 
to 80%. In FY17 JJAA focused on 
building its herd to a sustainable 
scale, with the current financial 
year the JV’s first year at full scale 
under CPC’s control.  

JJAA’s first half sales volumes 
reached 97% of budget above 
FY17 levels despite continued 
competition from cheaper Indian 
buffalo meat. JJAA has increased 
purchases from other (non-CPC) 
producers, to benefit from some 
cheaper pricing and to enable CPC 
to rebuild its herd in Australia. 
Operational performance at 
JJAA has improved significantly 
following the promotion of new 
General Manager William Bulo 
despite the continued strong 
Australian export prices and 
downward regulatory price 
pressure in Indonesia which has 
kept JJAA’s margins tight. CPC 
continues to believe in the merits 
of having a controlling stake in 
JJAA - which gives the business a 
meaningful presence in the large 
and growing Indonesian market, 
and provides a hedge against any 
future reduction in Australian 
export prices.

The Indonesian import permit 
system, which had been 
administratively and operationally 
challenging for many years, has 
been simplified during FY17 and 
FY18. Permits had been allocated 
on a quarterly basis from 2011, 
then a trimester-based system 
in 2016, however this has now 

been replaced with an ongoing 
application system, including 
increased import weight flexibility. 
The new permit system enables 
CPC to import heavier cattle 
when beneficial, and to schedule 
shipments more reliably. In 
addition, the new system requires 
importers to increase the number 
of breeding cattle imported to 
Indonesia, however this is the 
subject to ongoing consultation 
and clarification with regulators. 
JJAA has imported several 
shipments of breeding cattle to 
Indonesia in accordance with 
these requirements. 

People and Technology

CPC has continued to invest in 
People Capability and technology 
to drive growth, with the addition 
of two Finance Analyst roles in 
July 2017, and completion of 
the internet connectivity rollout 
and perimeter security upgrade 
throughout the portfolio. These 
projects are now being utilised 
to enable the implementation of 
improved systems, data sharing 
and faster analysis of key data 
points to facilitate improved 
decision making and maximise 
value. 

Henry Burke also joined CPC’s 
management team as General 
Manager of the NT and WA region 
during the half. Henry brings 
to the role his vast experience 
in Northern Australian cattle, 
including 37 years at AACo, and 
has already shown his value in 
mentoring and guiding his new 
team.

Outlook

The outlook going into the 
second half of FY18 is for prices of 
slaughter-ready and live export 
cattle to remain solid as supply 
is expected to remain tight and 
demand solid. Eastern markets 
for domestic processors will 
require more rain to support 
price increases. The global supply 
and demand balance for beef 
remains tight. Rain in several QLD 
locations in late September/early 
October, and an above-average 
rainfall forecast for the December 
quarter, have already started to 
increase QLD prices, and provide 
cause for optimism in the second 
half of FY18. The weather forecast 
for the Northern wet season is 
still being refined by forecasters, 
however there are positive signs 
for an earlier than average wet 
season, with hotter than average 
conditions still expected for 
December and January.

CPC continues to implement 
its strategy to transition the 
business from a farm gate 
producer to a market-focused 
customer connected producer of 
cattle and beef through a range 
of targeted programs aimed at 
driving commercial alignment 
across the organisation.  The 
business will continue to invest in 
underdeveloped land and leverage 
technology and its expertise in 
genetics to deliver improved 
productivity across its portfolio.  

“OUR TEAM IS PROUD TO CONNECT THE BEST 
AUSTRALIAN BEEF TO THE WORLD”


